FROM    SEA    TO    SKY

(a) Lectures, discussions and conferences on the higher execu-
tive direction of the War, strategic and administrative.

(i) Study of the organization of the fighting services and of
Civil Home Defence from the national and Imperial point of view,
and of the influence of political considerations on the conduct of
operations of war.

(c)   Study of the economic, social, industrial and financial
resources of the United Kingdom and British Commonwealth of
Nations.

(d)  Study of questions of foreign policy and of our relations
with foreign powers.

(e)  Visits to certain naval, military and air establishments,
Port of London, railway and industrial centres.

In the summer of 1936 the time came to select an Air Officer
as Commandant for the following two years, and much to my
satisfaction the choice fell on me. I had, for some time, been
thinking on the lines of a closer link-up and community of thought
between the services, and this seemed an excellent opportunity to
help things along in that direction.

In November of the previous year I had prepared a memor-
andum on "The Closer Co-operation of the Three Services,"
which I had sent to Lord Swinton, Secretary of State for Air at
that time. In my paper I had pointed out that old prejudices still
tended to form a barrier between the services in spite of such
innovations as the Ghiefs-of-StaiF Committee, the Supply Com-
mittee of the C.I.D., Imperial Defence College, etc. etc.

I went on to suggest that much of the trouble might be due to the
spirit engendered at an early age in each Service College, resulting
in what one might call a parochial esprit de corps. It was true that
the Imperial Defence College helped to broaden the outlook of the
few senior officers who passed through it, but its scope was very
limited. The result was that there still remained a good proportion of
senior officers who reached flag, general or air rank, who had never
had the opportunity of working with one of the other services, and
who had not yet learnt to appreciate their collective responsibilities
to the nation as senior members of the country's Defence Forces,
I pointed out that it seemed as if there were some commanders
who were incapable of employing a force of another service
allotted to them for operations without a desire to possess it and
dress it in their own uniform. This attitude seemed to lead to
suspicion, lack of confidence and reluctance to detach units for
operations with another service.
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